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Egyptian Exchange (EGX)
Ms. Rasha Mostafa Moussa — General Manager of Disclosure Department

Dear Sirs«««
We are pleased to enclose herewith a summary of the resolutions of the Ordinary General
Assembly of Cairo Housing and Development Company, convened at 3:00 PM on Thursday, April
16, 2026, as follows:

1. The Assembly unanimously approved the Board of Directors’ report on the company’s activities
and business results for the financial year ended December 31, 2025, as well as the sustainability
report.

2. The Assembly unanimously approved the Auditor’s report on the financial statements for the
financial year ended December 31, 2025.

3. The Assembly unanimously approved the Corporate Governance Report for the financial year
ended December 31, 2025, along with the Auditor’s report thereon.

4. The Assembly unanimously approved the standalone and consolidated financial statements for
the financial year ended December 31, 2025.

5. The Assembly unanimously approved discharging and releasing the members of the Board of
Directors from liability for their management during the financial year ended December 31,
2025, after excluding the votes of shareholder Board members.

6. The Assembly unanimously approved the renewal of the appointment of Mr. Mohamed Ahmed
Abu El Qassem — United (UHY) for Audit, Tax, Advisory and Financial Services — as the
Company’s external auditor, and determined his fees for the financial year ending December 31,
2026, at EGP 400,000 (four hundred thousand Egyptian pounds only), in addition to applicable
taxes. e
Travel expenses shall be added based on the nurﬁber of days and distance for audit and limited
review assignments, calculaté‘d as follows: number of staff x EGP 300 X number of days.

This is in addition to certification services, which shall be invoiced based on actual work performed
during 2026, without applying the annual increase..

7. The Assembly unanimously approved the Board of Directors’ proposal regarding the
distribution of profits as shown in the financial statements for the year ended December 31,

2025, and the carry-forward of profits to retained earnings.
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10.

The Assembly unanimously approved the determination of attendance allowances and
transportation expenses for Board members until the end of the financial period on December
31, 2026, as per the previous year: EGP 5,000 as an attendance allowance and EGP 2,000 per
session for committee transportation allowance. The Assembly also approved all previously paid
allowances, bonuses, and salaries for Board members for 2025, as well as the annual increase
for 2026.

The Assembly unanimously approved authorizing the Board of Directors, or its delegate, to
make donations exceeding EGP 1,000 during 2026 in accordance with Article 101 of Law No.
159 of 1981.

The Assembly unanimously approved the contracts concluded in 2025 and authorized the Board
of Directors to enter into contracts for 2026.

11- The Assembly unanimously approved the election of a new Board of Directors for a three-year

term, in accordance with Law No. 159 of 1981 and its executive regulations, through secret ballot

and cumulative voting, as follows:
N Name
1 | Mr. Ahmed Mohamed Mostafa Soliman El Kadary — Board Member representing Pioneers

Properties for Urban Development (P.R.E Group)

Mr. Ahmed Mogahed Zaki Mohamed Mogahed — Board Member representing Pioneers
Properties for Urban Development (P.R.E Group)

Ms. Nour Walid Mohamed — Board Member representing Pioneers Properties for Urban

Development (P.R.E Group)

Pioneers Properties for Urban Development (P.R.E Group)

W

Mr. Abdelaziz Ibrahim Abdelaziz Hussein — Board Member representing Wadi for

Consultancy

Mr. Walid Mohamed Zaki Ibrahim — Board Member (in his personal capacity)

Mr. Yasser Mohamed Zaki Ibrahim — Board Member (in his personal capacity)

Mr. Essam Arafat Abdelhamid Helawa — Board Member (Independent)

o oo I &

Ms. Farida Mahmoud Gaber Mahmoud El Maghraby — Board Member (Independent)

12- The Assembly unanimously approved granting Board members a standing authorization to
engage in technical or administrative work or to serve on they,,-'boardsv‘.agf‘r.otli"ér\ joint-stock
companies. 4 S !
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13- The Assembly unanimously approved that Cairo Housing and Development Company shall
settle its outstanding financial obligation to Somo Consulting by substituting itself for the same
outstanding debt owed to the Arab African International Bank, in fulfillment of its obligation to
Somo Consulting, as reflected in the financial position as of September 30, 2025.

Sincerely:«««
Investor Relations Officer
4 0 PP 1] TS
Abdullah Mahmoud Mahdy
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